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OVERVIEW

Content Strategy Executive Summary

This 6-month B2B content strategy positions CardzGroup as the definitive thought leader in RFID
hotel key card technology and smart access solutions. It targets hotel procurement managers, IT
directors, and operations leaders through high-value content across LinkedIn, trade publications,
email nurture sequences, and the company blog. As a 100% Western-owned manufacturer with
ex-Gemalto senior management operating from Shenzhen with 50M+ card/year capacity,
CardzGroup occupies a unique market position: Western quality standards at competitive
manufacturing prices.
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Strategic Objectives

» Establish RFID thought leadership -- Position CardzGroup as the go-to expert in hotel key card
technology, chip selection, and lock system compatibility for hotel buyers and procurement teams
globally

* Generate qualified leads -- Drive inbound inquiries from hotel chains, management companies, and
independent properties through gated content such as chip comparison guides and TCO calculators

* Support sales enablement -- Create content assets (lock compatibility matrices, case studies, spec
sheets) that the sales team across Shenzhen, Hong Kong, South Africa, Pakistan, and UK offices can
share during procurement cycles

» Build brand awareness -- Increase visibility at HITEC, HD Expo, and regional hospitality trade shows,
in industry publications, and across LinkedIn

* Nurture existing accounts -- Keep current hotel clients engaged with new chip technology updates,
RFID wristband innovations, and seasonal procurement recommendations

Target Audience Segments

o, IT Directors & .

fh Hotel Procurement Operations Directors

Purchasing directors and
procurement managers at
hotel chains seeking reliable
RFID key card suppliers with
ASSA ABLOY, Dormakaba,
and Salto lock compatibility

™ Security & GMs

Hotel IT directors and
security managers
evaluating MIFARE DESFire
vs Classic encryption, mobile
key integration, and access
control system upgrades
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Hotel owners, general
managers, and operations
directors who approve key
card supply contracts and
evaluate total cost of
ownership across portfolios
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FOUNDATION

Content Pillars

Five strategic content pillars ensure every piece of content serves a defined purpose in the B2B
buyer journey. Each pillar maps directly to CardzGroup's unique strengths as a Western-owned
RFID manufacturer with ex-Gemalto expertise.

PILLAR 01
RFID Technology Education

Technical deep-dives comparing MIFARE Classic 1K vs Ultralight vs DESFire EV2/EV3 vs T5577 chips.
Content includes chip selection guides, encryption level comparisons, read/write speed benchmarks,
and memory capacity analysis. Positions CardzGroup's ex-Gemalto engineering team as the definitive
technical authority on hotel RFID technology.

PILLAR 02

Hotel Operations Efficiency

Content demonstrating how the right key card technology reduces operational friction: faster check-in
with pre-encoded cards, reduced front desk reprints with durable PVC construction, bulk encoding
workflows, and multi-property standardization. Includes TCO calculators comparing magstripe vs RFID
transition costs across hotel portfolios.

PILLAR 03

Guest Experience Enhancement

How RFID wristbands transform resort experiences (cashless payments, pool access, spa entry),
custom-branded key cards as marketing touchpoints, and the role of contactless technology in modern
guest expectations. Case studies from resorts and boutique properties using CardzGroup wristband and
key fob solutions.

PILLAR 04
Sustainability in Hospitality

Content around eco-friendly PVC alternatives, recycled card stock options, reduced packaging waste,
and how RFID card durability (3-5 year lifespan vs magstripe's 6-month average) supports hotel ESG
goals. CardzGroup's S0M+ card capacity with sustainable manufacturing practices positions
sustainability as a procurement differentiator.

PILLAR 05

Security & Access Control

Lock system compatibility guides for ASSA ABLOY, Dormakaba, Onity, Salto, and MIWA. DESFire EV3
encryption for high-security properties, mobile key vs physical card co-existence strategies, and RFID
cloning prevention. Addresses the growing concern around key card security vulnerabilities and how
chip selection mitigates risk.
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DISTRIBUTION

Channel Strategy

A multi-channel approach ensures content reaches hotel buyers wherever they research, evaluate,
and make purchasing decisions about RFID key card suppliers.

i@ Linkedin (Primary)

3-4 posts per week. Company page +
employee advocacy across 5 global offices.
Thought leadership on RFID chip technology,
case study highlights from hotel installations,
product showcases (key cards, wristbands,
fobs), and hotel access control commentary.

3-4X/WEEK

& Email Newsletter

Bi-weekly emails to segmented lists: prospects,
active hotel clients, and lapsed accounts.
Product updates (new DESFire EV3 cards),
industry news, trade show appearances, and
exclusive volume pricing. Personalized by hotel
tier and lock system.

BI-WEEKLY

& YouTube & Webinars

/ Company Blog
(www.cardzgroup.com)

2 long-form posts per month. SEO-optimized
for hotel key card procurement keywords.
Gated white papers including chip comparison
guides and lock compatibility matrices for lead
capture. Repurposed into LinkedIn and email
content.

2X/MONTH

[} Trade Publications

Quarterly contributed articles in Hotel
Management, Hospitality Technology, and
security trade magazines. Bylined pieces on
RFID migration from magstripe, mobile key co-
existence, and chip technology evolution in
hospitality access control.

QUARTERLY

Monthly live webinar or product demonstration. Factory tour videos from Shenzhen HQ showing 50M+
card/year production capacity. Topics: chip selection workshops, lock system compatibility deep-dives,
RFID wristband use cases for resorts. Recorded for on-demand access and content repurposing across

all channels.

MONTHLY
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EDITORIAL CALENDAR

90-Day Content Plan: Months 1-2

Week-by-week content assignments across all channels for the first 8 weeks of the strategy.

WEEK

w1

w1

w2

w2

w3

w3

wa

wa

W5

W5

W6

Weé

w7

w7

w8

w8

CONTENT PIECE

MIFARE Classic vs DESFire: Which
Chip for Your Hotel?

Hotel Key Card Chip Selection
Guide (Gated)

The Complete Guide to Hotel Key
Card Procurement

5 Questions to Ask Your RFID Key
Card Supplier

How Wristbands Are Transforming
Resort Guest Experiences

RFID Card Durability: Why Your Key
Cards Should Last 3+ Years

Webinar: Lock System Compatibility
Workshop (ASSA ABLOY,
Dormakaba, Salto)

5 Signs Your Hotel Needs to
Upgrade from Magstripe

Inside the Factory: How We
Produce 50 Million Cards a Year

Mobile Key vs Physical Key Cards:
Why Hotels Need Both

The Future of Hotel Access Control
(Bylined Article)

New Product: DESFire EV3 Cards
Now Available

Hotel Key Card TCO Calculator:
Magstripe vs RFID

Lock Compatibility Matrix: ASSA
ABLOY, Dormakaba, Onity, Salto,
MIWA

Webinar: RFID Wristband Use
Cases for Resorts

From Gemalto to CardzGroup:
Building a Better Hotel Card
Company

INNLEAD.AI

CHANNEL

LinkedIn +
Blog

Blog (Gated)

Linkedin +
Email

Linkedin

Blog +
Linkedin

Email + Blog

Webinar

LinkedIn

Linkedin +
YouTube

Email

Trade Pub

Linkedin +

Email

Blog (Gated)

LinkedIn

Webinar

Linkedin

PILLAR

RFID EDUCATION

RFID EDUCATION

OPERATIONS

OPERATIONS

GUEST
EXPERIENCE

SUSTAINABILITY

SECURITY

RFID EDUCATION

OPERATIONS

SECURITY

RFID EDUCATION

RFID EDUCATION

OPERATIONS

SECURITY

GUEST
EXPERIENCE

OPERATIONS

FORMAT

Article

White Paper

Guide

Carousel

Case Study

Comparison

Live Event

Infographic

Video

Spotlight

Byline

Announcement

Tool

Checklist

Live Event

Story
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EDITORIAL CALENDAR

90-Day Content Plan: Month 3

WEEK CONTENT PIECE

W9 Hotel Key Card Security: Preventing
RFID Cloning

W9 How to Write a Better RFP for Hotel
Key Cards

W10 Resort RFID Wristband Case Study:
Cashless Guest Journey

Wi Product Spotlight: T5577 Cards for
Legacy Lock Systems

Wt Sustainable Key Cards: Reducing
Plastic Waste in Hotels

W1t Competitor Landscape: RFID Key Card
Suppliers Compared

W12 Quarterly Review Webinar: Q1 RFID

Trends in Hospitality

W12 The Hidden Cost of Cheap Key Cards

Content Format Guide

[3 White Papers & Technical Guides

2,500-4,000 words. Gated for lead capture.
Include RFID chip comparison tables, lock
system compatibility matrices, and TCO
calculators. Example: "MIFARE Classic vs
DESFire: The Complete Hotel Buyer's Guide".

3) Chip Specification Sheets

1-2 pages per chip type (MIFARE Classic 1K,
Ultralight, DESFire EV2/EV3, T5577, HID
iCLASS). Memory, encryption, frequency, read
range, compatible locks, MOQ. PDF-optimized
for email and sales distribution.
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CHANNEL PILLAR FORMAT
Blog (Gated) SECURITY Report
LinkedIn OPERATIONS Article
;I;:edln ’ :;(JEEES;IENCE Case.Smdy
Email RFID EDUCATION Newsletter
I;r;l;edln * SUSTAINABILITY Article
Internal Sales OPERATIONS Sales Deck
Webinar RFID EDUCATION Live Event
Eir:::d:n OPERATIONS Compilation

Case Studies

1,200-2,000 words. Problem-solution-result
structure. Include measurable outcomes: card
lifespan improvement, cost per door reduction,
guest satisfaction scores. Focus on lock system
transitions and RFID wristband deployments.

Z. Blog Posts

800-1,500 words. SEO-optimized for: "hotel key
card supplier”, "RFID key cards for hotels",
"MIFARE hotel cards", "hotel lock card
compatibility". Internal links to product pages
and gated content. Publish 2x monthly.
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SEARCH STRATEGY

SEO Content Roadmap

Keyword-driven content targeting hotel procurement search behaviour for RFID key card
purchasing decisions.

Target Keyword Clusters

KEYWORD CLUSTER INTENT VOLUME CONTENT TYPE PRIORITY
hotel key card supplier Commercial High Landing Page P1
RFID hotel key cards wholesale Commercial High Product Page P1
MIFARE Classic vs DESFire hotel Informational Medium Comparison Guide P1
ASSA ABLOY compatible key cards Commercial Medium Landing Page P1
hotel key card lock compatibility Informational Medium White Paper P2
RFID wristbands for resorts Commercial Medium Product Page P2
magstripe to RFID hotel upgrade Informational Low Blog Series P2
hotel key card manufacturer China Commercial Low About Page P3

SEO Content Calendar (6-Month)

Months 1-2 Months 3-4 Months 5-6
* Optimize product pages * Launch lock » Long-tail keyword
for each RFID chip type compatibility landing expansion (DESFire EV3,
pages (ASSA ABLOY, T5577, HID)

» Publish 4 blog posts

targeting P1 keywords Dormakaba, Onity, Salto) » Case study SEO
+ Create gated chip ° Publis'h 4 blog posts optimization with
comparison guide targeting P2 keywords schema markup
» Set up Google Search ° Gues.t pFJsts on » FAQ schema for ke).f card
Console tracking h_ospltall‘cy technology procurement questions
sites » Content refresh on top-
* [Internal linking audit performing pages
dCross

www.cardzgroup.com
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LINKEDIN STRATEGY

Linkedin Thought Leadership Plan

LinkedIn is the primary channel for B2B hotel supply. This plan maximizes organic reach and
positions CardzGroup leadership as the definitive voices in hotel RFID technology.

Weekly Posting Framework

DAY POST TYPE PILLAR FORMAT

RFID Technology Insight or Hotel Access Control

Monda RFID EDUCATION Text + Image
y Trend g
Product Feature: Chip Comparison or Lock
Tuesday POEUEE BesUTE: ST LOMPAEs0 . OPERATIONS Carousel
Compatibility
Wednesday ~ Case Study or Hotel Client Wi sl Story Post
‘'ednesday ase Study or Hotel Client Win EXPERIENCE ory Pos
Sustainability: Durable Cards, Eco Packaging, :
Thursday y ging SUSTAINABILITY Infographic
ESG Impact
Friday Factory Tour / Team Spotlight / Trade Show eI PI_'noto_I
Coverage Video

Employee Advocacy Program (5 Global Offices)

2 Internal Champions %2 Executive Profiles

» |dentify 6-10 advocates across Shenzhen * MD/CEOQO: 2 posts/week on RFID industry
HQ, Hong Kong, South Africa, Pakistan, vision and ex-Gemalto expertise
and UK = Regional Sales Directors: 3 posts/week on

» Provide pre-written posts with personal client success and launches
customization prompts = Optimize personal profiles with

¢ Weekly content distribution email with CardzGroup positioning and lock brand
copy-paste-ready LinkedIn posts expertise

» Track engagement metrics per advocate * Monthly LinkedlIn article from leadership
with monthly leaderboard on chip technology trends

LinkedIn Content Benchmarks

3% 500 10 15%

INNLEAD.AI



INNLEAD.AI

TRADE MEDIA & WHITEPAPERS

Technical Whitepaper & Trade Publication

Pipeline

Authoritative technical whitepapers and bylined trade publication articles build credibility with hotel
decision-makers evaluating RFID key card suppliers.

Whitepaper & Article Pipeline

CHANNEL AUTHOR
Blog (Gated) + CTO/
Hospitality Technology Engineering
Blog (Gated) + Trade Product
Show Handout Director

QUARTER TOPIC
MIFARE Classic vs DESFire: Complete Hotel

Q2 2026 )
Buyer's Guide

Q2 2026 Lock System Compatibility Matrix: ASSA
ABLOY, Dormakaba, Onity, Salto, MIWA

Q3 2026 TCO Calculator: Magstripe to RFID Migration
for Hotels

Q3 2026 RFID‘erstbands in Resorts: ROl Case
Studies

Q4 2026 Mobile Key vs Physical RFID Cards: Co-
Existence Strategy
Hotel Key Card Security: Preventing Cloning

Q4 2026

and Unauthorized Access

Target Publications

Tier 1: High Priority

* Hospitality Technology -- IT directors and .
technology decision-makers

* Hotel Management -- Broadest reach °
among hotel operators

* Hotel Business -- Owners and investment e
community
e HITEC Conference Publications -- B

Technology-focused hotel audience
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Hotel Management + .
9 Sales Director

Blog

Hotel Business MD/CEO
CTO

Hospitality Technology 5 f .
Engineering

Security Sales & Security

Integration Advisor

Tier 2: Supporting

Security Sales & Integration -- Access
control and physical security

Asian Hospitality -- Asia-Pacific hotel
market (Shenzhen HQ story)

Green Hotelier -- Sustainability: durable
RFID vs disposable magstripe

Regional hospitality magazines -- Middle
East, Africa, South Asia
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EFFICIENCY

Content Repurposing Framework

Maximize ROI from every content piece by systematically repurposing across formats and

channels.

The Repurposing Cascade

Each anchor content piece generates 8-12 derivative assets:

(O Anchor: Chip Comparison White Paper

LINKEDIN

3-4 posts: "MIFARE Classic has 1K memory.

DESFire EV3 has 8K. Here's why that matters for

your hotel..."

EMAIL

Newsletter: "Which chip does your lock system

need?" with download CTA

[k Anchor: Shenzhen Factory Tour Webinar

SHORT CLIPS

5 one-minute clips: production line, quality testing,

custom printing, packaging, chip encoding

CAROUSEL

Production capability slides as LinkedIn carousel

for procure ment mana gers

Monthly Content Output Target

INNLEAD.AI

BLOG

2 SEO blog posts: "Best RFID Chip for Hotels" and

"DESFire vs Classic: Security Comparison"

SALES

1-page chip comparison card for sales team to

include with sample kits

BLOG

"Inside CardzGroup: How 50 Million Cards Are
Made" with embedded video highlights

Q&A

Buyer questions for FAQ: lead times, MOQs,

custom printing options
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MEASUREMENT

KPI Targets & Measurement Framework

Measurable targets across all channels to track content strategy performance and ROI for

CardzGroup.

Channel-Level KPIs

CHANNEL METRIC

Linkedin Engagement Rate
Linkedin Follower Growth
Blog Organic Traffic
Blog Gated Downloads
Email Open Rate

Email Click-Through Rate
Webinar Attendees/Session
Trade Pub Articles Published

Business Impact KPls

A Lead Generation

* Month 1-2: 15 MQLs -- hotel contacts

downloading chip guides

¢ Month 3-4: 30 MQLs, 10 SQLs requesting

sample kits

= Month 5-6: 50 MQLs, 20 SQLs, 5 active

RFQ opportunities

Reporting Cadence

Weekly

LinkedIn engagement, email
performance, blog traffic,
content publication status
across all 5 offices

MONTH 1-2 MONTH 3-4 MONTH 5-6
1.5% 2.5% 3.5%

+200 +400 +600
500/mo 1,200/mo 2,500/mo
20 50 100

25% 30% 35%

3% 5% 7%

20 40 75

1 2 2

% Revenue Attribution

» Pipeline: Track content touchpoints in

CRM before quote request

= Sample kits: Attribute to content source

(LinkedIn, blog, webinar)

= RFPs: Measure content-influenced

opportunities (2+ pieces consumed)

Monthly

Full channel dashboard, lead
attribution report, content
audit, competitor RFID
content analysis
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Quarterly

Strategy review, KPI
assessment, editorial
calendar adjustment, ROI
analysis, trade show
alignment



